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IT Project Management

IMSI helps companies that develop and apply information technology (IT) deliver better systems
faster. We provide support to client management functions within and across critical projects.

IS

¢ India offices in Gurgaon and Dehra Dun
e Overseas offices in USA (corporate), England, and Germany
e Resident staff of technical experts; library of materials and systems

Services

A Staffing
e Assist in development of strategic project requirements and scope; develop conceptual
project estimates schedules, and business cases.

¢ Maintain cross-project master plans and associated annual budgets. ey
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Plan

B Project Management, Portfolio Management

e Facilitate system requirements definition.

¢ Develop project master plans to coordinate development, launch, and operations
activities; develop detailed plans for associated teams.

¢ Provide direction to teams for scope, schedule, and budget.

e Track and report progress and expenditures.

e Facilitate design, progress, and management reviews; document findings, decisions,

and actions. t Pt bs ops
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e Expedite issue, change, and risk management processes. Plan

C Resource Management

Devel
sResource

e Consolidate project resource requirements; aggregate requirements by resource type; coordinate resource constraints.
e Coordinate resource conflicts and specific assignments between project and resource managers.

IMSI Resources

u People
e Trained, experienced professionals to complement client management teams.
e Objective, "third party" planning and conflict resolution support.
e Available when and where required.

m Systems

e Complete project controls for scope, schedule, budget, issue/changes, resources, and performance metrics to complement
in-house controls.

e Project websites to provide consolidated, secure reporting where needed.
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IMSI (India) Pvt. Ltd. * www.imsi-pm.com/india
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