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IMSI is a management consulting firm. It helps companies meet their project
objectives and improve the processes and systems they use to manage projects.

Dverview
m IMSI
¢ Internationally since 1985; 300+ full time employees
e Offices in Gurgaon and Dehra Dun
e QOverseas offices in USA (corporate), England, and Germany
¢ Resident staff of technical experts; library of materials and systems

Services
m Master Staffing Partner

 Single point of contact for company.

* Responsible for collecting internal requirements & external sourcing.

e Streamlined quality process and timeliness of candidates selected and hired.

* Better match between position specifications/descriptions and candidates.

e Potential candidates appreciate single source, clear communication and quick response.

m Project Staffing to support strategic client projects when and where required. Trained, experienced professionals meet
requirements for:
® Project managers, planners, coordinators, and estimators
e Systems engineers
e Applications developers, analysts
* Facilitators, technical writers

m Consulting to reengineer and streamline how client projects are managed. Experienced consultants design
and implement:
* Business processes for planning, managing, and completing work
* Planning methods and systems for modeling project performance
 Training plans to develop organizations

m Systems to provide client project teams with essential information using the best of:
e Existing in-house client systems
e Commercial project management software
e Other essential project controls and websites in IMSI's PMbase™ and PMnet™

m Training to equip client teams to execute projects as planned. Experienced planners and managers provide training for:

® Project management processes, methods, and systems
* Project Management Professional (PMP) exam preparation

m BPO/Call Centers/PVIO Support to provide complete, full service support on strategic client projects consisting of all
or some of the above services:

Clients

B Industries
e Telecom
e High Tech Communications
* Engineering Construction
e State government, public utilities
¢ High tech communications
* Automotive Manufacturing

m Other Locations
e USA, England, Spain, Turkey, Germany, Mexico, Japan ‘ IIM

IMSI (India) Pvt. Ltd. * www.imsi-pm.com/india
Gurgaon Office: 207 Orchid Square ® B Block Sushant Lok ¢ 122001 e Tel: 0124 4049011 e Fax: 0124 4049013 ¢ E-mail: ajain@imsi-pm.com
Dehra Dun Office: 1101 Michigan Ave ® Doon Express Business Park ® 248001 © Tel: 0135 2644056 © Fax: 0135 2644058 ¢ E-mail: tmohan@imsi-pm.com
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